
K-12 SYMPOSIUM SESSION DESCRIPTIONS 
 

   
       

 

Teaching Students with Attention Deficits      
 Presenter: Erin Larkin-Maguire, Director of Special Education and Assistant Professor of Practice 

In this session, you will learn more about the appropriate diagnosis, basic causes, and student profiles for 
students with an attention disorder. You will dive into a case study and make a concrete plan that you will be 
able to immediately utilize with your students or share with your teachers. Participants will be able to identify 
and describe profiles of students with attention disorders. They will also be able to describe strategies to 
support students with attention disorders.  
 

 

Practice Makes Permanent: Infusing Practice into Observation Debriefs                                        
Presenter: Christine Rowland, Dean Fellow of Delaware 

You observe a teacher. You carefully consider your feedback. You thoughtfully deliver it to the teacher. All 
seems good—until your next observation, when it is clear that your feedback didn’t stick. You are probably 
not alone in this problem. This session will provide concrete strategies on how to dramatically increase the 
effectiveness of your feedback by incorporating real-time practice into the lesson debrief. Come ready to 
practice! 
 

 

Meta- Moments                 
Presenters: Cary Tabora, Assistant Professor of Practice & Shemanne Davis, Dean Fellow of Philadelphia 

Do you have a great P-12 best practice that you want to share with teachers? This session will 
help you hone your ability to model effectively for adult learners. You will learn one concrete tool 
that Relay GSE professors use to help share their best practices from their classroom. 
 
 

 

Leveraging Character Strengths in Difficult Conversations 
Presenter: Brigitte Louis, Associate Dean of School Leadership Programs 

One of the many challenges of managing adults is successfully navigating the difficult conversations that 
inevitably come with leadership positions. Too often as leaders we enter these conversations without the 
planning and forethought they require to end successfully for all involved. The great eight character 
strengths (Love, Zest, Grit, Self-Control, Optimism, Gratitude, Social Intelligence, and Curiosity) provide an 
effective platform from which to plan for and execute productive difficult conversations. In this session, 
participants will learn a model to leverage their knowledge of the great eight to strategically plan for and 
implement difficult conversations.   

 
 

Managing Tone             
Presenter: Pamela Inbasekaran, Chief Talent Officer 

In this session, meant for new leaders, you’ll focus on establishing what makes an effective management tone 
and practicing how to use that tone in various situations.  Highly effective managers are assertive and strike 
the right balance between relating to their team members and always holding them to high expectations.  
 
 


